
“One Stop Solution for All Healthcare Needs”



NO SINGLE POINT FOR HEALTHCARE NEEDS

MINIMUM ORDER SIZE & DELIVERY CHARGES ON 
MEDICINE DELIVERY SERVICES

LONGER CHAIN RESULTING STRESS AND HIGHER 
TIME CONSUMPTION



SOLUTION
HEALTH HUBS OFFERING DOCTOR CONSULTATION,
PHARMACY, LAB TEST, HOMECARE ETC. AT ONE PLACE.

5 KMS FREE DELIVERY WITHIN ONE HOUR WITHOUT
ANY RESTRICTION ON ORDER SIZE.

SINGLE POINT HEALTHCARE SERVICE PROVIDER WILL
LEAD TO LESS STRESS AND TIME CONSUMPTION.



We understand the importance of accessibility, and our mission is to eliminate the hassle of
navigating multiple healthcare providers. By offering a comprehensive range of services,
including Doctor consultations, lab test, pharmacy, and wellness programs, we aim to
streamline the healthcare journey for our patients, saving them time, effort, and unnecessary
stress.

At Med Chakra Health Hub, our vision is to be the trusted one-stop solution for all healthcare
needs, offering exceptional quality care, convenience, and peace of mind

Our Mission & Vision



Business Model

Med Chakra is committed to become “One Stop Solution for all Healthcare Needs” and our 
customers receives majority of healthcare services at our “health hubs” which are primarily 

Clinical OPD 

Doctor Home 
Visit

Pharmacy

Lab Tests

Homecare

Med Chakra Health Hub



Our Core Values

CommitmentCareConnect



OUR HEALTH HUBS

FARIDABADGURGAON
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Metro Cities

Gurgaon
• Tulip Chowk
• New Gurgaon

Societies with 500+ Families
• Existing High Rise Societies
• Near Possession Societies 

Resident Categories
• Senior Citizens
• Working Couples
• New Parents

Target City

Target Areas 

Target Localities

Target Audience

Addressable Market



COLLABARATION MODEL (IOMO)

The collaboration model does not prioritize the construction of the Taj Mahal in a short
period of time, nor does it focus on quick victories. Instead, in the collaboration model, we
aim to handle investor funds with caution and remain focused on;

Return on 
Investment

Consistent 
Business 

Profit

Brand 
Building



IOMO Model - Commercials
IOMO – Investor Owned Med Chakra Operated

Med Chakra will charge a collaboration fee of 3 lakhs, with 50% payable upon
agreement signing and the remaining 50% after 3 months of store operations.

Med Chakra will collect a 2% support fee on overall revenue and share 40% of profit
before taxes.

Investor Considerations:

Investment - 35 Lakhs
Investor Return - 60% of Net Profit
Payback Period - 5 Years (Approx)
Breakeven Period - 7 Months (Approx.)



What is Med Chakra Role??

Store Setup 
Interior, Branding, Furniture, 

Staffing, ERP Setup, etc.

Inventory
Initial Inventory Ordering, 

GRN & Inventory 
Management

Statutory License & 
Registration Support

Internal Controls
Reconciliation Processes –
Cash, Sales, Purchases etc.

Internal Controls
Reconciliation Processes –
Cash, Sales, Purchases etc.

Marketing Support & Strategy
Offers, Membership Plans etc.

Whatsapp Marketing Organizing Health Camps



EXPECTED INVESTMENT – 35 LAKHS

3 LAKHS

Collaboration
Fee

7 LAKHS

One time store 
setup expenses 

including 
Interior, 

furniture, 
branding etc.

12 LAKHS

Inventory 
including 

Cosmetics

12 LAKHS 1 LAKHS

Expected 
Working 
Capital

Drug License, 
GST & FSSAI 
Registration,
Bio Waste, 

Shop & Estb.



Financial Forecasting – Year 1



Financial Forecasting – 5 Years



Upcoming Segments

Pranic Healing Mental Wellbeing Radiology Tie-ups

Hospital Surgeries Corporate Tie-Up



THANK YOU

+91 - 9718561122

Yogesh.kumar@med-chakra.com

Med Chakra Health Hub
UG 138, Iris Broadway, Sector 85, 
Gurgaon, Haryana - 122002

We look forward to our association


